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Comprehensive Crisis Plan Checklist
Type of Plan (District/School): ____________________
School Name:___________________________________
Rater’s Name:__________________________________
Item Comments Y/N Page #
	Item
	Comments
	Y/N
	Page #

	Prevention

	General Crisis Prevention

	1.Crisis team is established and spaces for identified members provided
	
	
	

	2. Team member’s responsibilities are described
	
	
	

	3. Provide a list of alternate team members
	
	
	

	4. General crisis team training is addressed (e.g., who trains and how often, excludes standard fire and
	
	
	

	tornado drills)
	
	
	

	5. Emergency numbers in addition to 911 provided
	
	
	

	6. Media liaison designated
	
	
	

	7. Media policy in place
	
	
	

	8. Crisis drills (e.g., who conducts them and how often)
	
	
	

	9. Crisis box and location is identified
	
	
	

	10. Alternate headquarters for crisis team is identified
	
	
	

	11. Crisis code is established that will convene the team
	
	
	

	12. Transportation personnel identified in preparation for possible crises
	
	
	

	13. Map of school is included
	
	
	

	14. Plan for evacuation with evacuation sites included
	
	
	

	Violence Prevention

	15. Anti-violence program and/or anti bullying program identified
	
	
	

	16. Anti-violence program and/or anti-bullying program mandated
	
	
	

	17. Problem solving and/or conflict resolution program identified
	
	
	

	18. Problem solving and/or conflict resolution program mandated
	
	
	

	Accident Prevention

	19. Bicycle/automobile safety program identified
	
	
	

	20. Bicycle/automobile safety program mandated
	
	
	

	21. School employee safety program identified
	
	
	

	22. School employee safety program mandated
	
	
	

	Suicide Prevention

	23. Suicide prevention program identified
	
	
	

	24. Suicide prevention program mandated
	
	
	

	Other Prevention

	25. Crisis plan distribution outlined and mandated
	
	
	

	26. Inventory of staff skills provided
	
	
	

	27. Develop a reading collection relevant to crisis situations
	
	
	

	28. Annual crisis plan review date set
	
	
	

	29. Anti-drug program in place
	
	
	

	30. Addresses a plan to promote a positive school climate
	
	
	

	31. School health program in place (e.g., lice check, STI awareness program)
	
	
	

	32. Addresses building safety and security (e.g., visitor log, door checks, access to one entrance)
	
	
	

	33. Has a list of staff members who are knowledgeable in first aid and CPR
	
	
	

	Intervention

	General Crisis Intervention

	34. Intervention actions designated for each team member
	
	
	

	35. Communication methods designated (two-way radios, calling trees)
	
	
	

	36. Plan for immediate and accessible transportation
	
	
	

	37. Plan for designated media liaison to follow
	
	
	

	38. Plan for crisis occurring during school holiday
	
	
	

	39. Peer mediation instructional program is described and established
	
	
	

	Specific Crisis Intervention Plans

	40. Plan for bomb threats (including standard questions to ask caller)
	
	
	

	41. Plan for physical threats to students, faculty, and staff
	
	
	

	42. Plan for reported unsafe feelings
	
	
	

	43. Plan for suicide threats
	
	
	

	44. Plan for death occurring at school
	
	
	

	45. Plan for identification of dead or wounded
	
	
	

	46. Plan for a school shooting and/or stabbing
	
	
	

	47. Plan for an intruder entering
	
	
	

	48. Plan for hostage/intruder who is armed
	
	
	

	49. Plan for a stabbing that occurs at school
	
	
	

	50. Plan for victims of violence/bullying
	
	
	

	51. Plan for fights
	
	
	

	52. Plan for weapons found at school
	
	
	

	53. Plan for gang violence
	
	
	

	54. Plan for natural disasters
	
	
	

	55. Plan for environmental/industrial issues (e.g., leaking pipes, carbon monoxide, explosion)
	
	
	

	56. Plan for explosion or fire
	
	
	

	57. Plan for kidnapping/childnapping
	
	
	

	58. Plan for a lost/missing child
	
	
	

	59. Plan for when a student runs away from school
	
	
	

	60. Plan for a rape/sexual assault
	
	
	

	61. Plan for coverage of classes in the event the teacher is involved in an emergency/crisis
	
	
	

	62. Plan for an accident that occurs on the way to or from school
	
	
	

	63. Plan for crowd control following crisis event
	
	
	

	64. Plan for a rape that occurs outside of school
	
	
	

	65. Plan for a hate crime that occurs outside of school
	
	
	

	66. Plan for an arrest that occurs outside of school
	
	
	

	67. Plan for an accident that occurs outside of school that involves students, faculty, or staff
	
	
	

	Postvention

	General Crisis Postvention

	68. Procedures to inform students and others of crisis (e.g., phone tree, trauma/death)
	
	
	

	69. Procedures to provide counseling for students immediately following crisis
	
	
	

	70. Counseling and workshops for faculty/staff outlined (includes other debriefing procedures)
	
	
	

	71. Procedures for follow-up grief counseling (up to at least 1 year in duration; e.g., anniversary date)
	
	
	

	72. Plan to assist parents and/or guardians of students upon request
	
	
	

	73. Procedure to monitor high-risk individuals post crisis is outlined
	
	
	

	74. Crisis hotline established
	
	
	

	75. Procedures to discuss a student’s/faculty member’s death in the classroom
	
	
	

	76. List of potential classroom activities following a loss provided
	
	
	

	77. Plan to address students and their relatives who have a major death or suicide in their family
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